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1 (a) Discuss the differences between performance management and performance appraisal. 
 (b) Explain the process of performance management. 
   
2 (a) What is performance planning? 
 (b) Explain the performance planning process with special reference to IT industry. 
   
3 (a) How frequently performance reviews are to be conducted? 
 (b) Explain the major problems in the conduct of performance review. 
   
4  Explain the various measures that are to be taken for the improvement of an employee 

performance. 
   
5 (a) What is assessment centre? 
 (b) Explain the advantages and disadvantages of assessment centre method of performance 

appraisal. 
   
6  Explain the role of potential appraisal in employee reward and recognition. 
   
7 (a) What is learning? 
 (b) Explain the significance of high performance teams in today’s business environment. 
   
8 (a) Discuss the various traditional and contingent pay plans. 
 (b) State the reasons for introducing pay plans. 
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